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On the

Road Again

By

Michael T. 
McCormick, Esq.

ABA Forum & NCPO Workshop 

Registrations Open

The ABA Standing Committee on Public Protection in the 

Provision of Legal Services (PPPLS Committee) invites you to 

attend its 39th National Client Protection Forum. 

The 2024 Forum will be held at the Grand Hyatt Denver in 

Denver, CO, May 31-June 1, 2024. 

The Forum offers cutting edge educational programming and 

networking opportunities for Client Protection Fund 

administrators, directors, board members, trustees, staff, and 

others from the Client Protection community.  Don’t miss the 

opportunity to be a part of the conversation, share ideas, and 

innovate with colleagues from across the United States and 

Canada. Registration information and further details can be 

found on the Forum registration page. Note that “early bird” 

registration discounts end on April 30, 2024. 

The ABA has reserved a block of rooms at the Grand Hyatt 

Denver for Forum attendees. Room reservations can be made 

via the ABA room-block link or by calling (303) 295-1234.  If 

making your reservation over the phone, please mention the 

ABA Forum to ensure you receive the correct rate. Rooms are 

limited and must be booked by Tuesday, May 7, 2024 to 

ensure the ABA rate. 

Please contact Annie Kuhlman 

annie.kulman@americanbar.org or Stephanie Custard 

stephanie.custard@americanbar.org with any Forum related 

questions. We look forward to seeing you in Denver! 

https://events.americanbar.org/event/73009514-51ef-41ee-9a0f-9077268c54af/summary
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hyatt.com%2Fen-US%2Fgroup-booking%2FDENRD%2FG-ABA1&data=05%7C02%7Cmichael.mccormick%40NJCOURTS.GOV%7Ce9d757d7618c445f361108dc48558eb2%7C1ef5b1f689de4be9ad70cb86a47f3b4b%7C0%7C0%7C638464779507813111%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aMuP6VoZ9e1TnWSQ0b67QG5FjLz2R0i%2Bp0mR0JZlFMQ%3D&reserved=0
mailto:annie.kulman@americanbar.org
mailto:stephanie.custard@americanbar.org


Plans are also well underway for NCPO’s annual workshop, which will be held in Virginia 

Beach on September 19 and 20, 2024. Many funds appear to be experiencing an increase in 

filed claims. The workshop agenda is designed to help us meet the challenges of more 

claims, litigation and funding concerns with the same (or less) resources. Here are some of 

the panel topics planned for this year’s workshop:

• Bankruptcy Law and emerging trends in collections;

• Marketing your fund;

• P2P Platforms – How they work and their claims implications;

• Lawyers Handling Other People’s Money

• NCPO’s annual meeting, dinner and presentation of the Isaac Hecht Award

Register for the NCPO workshop here: https://www.ncpo.org/2024-ncpo-workshop. 

Discounted room reservations have been arranged at the workshop venue, the Hilton 

Garden Inn on the beach.  Book your room at https://www.hilton.com/en/attend-my-

event/orfbogi-ncpo-b81a2007-44c0-4eed-95fa-54004409ad68/. Both conferences will offer 

CLE credits to attendees accepted in their respective jurisdictions. There will also be plenty 

of opportunities for great networking in unique & exciting cities.

NCPO wants your fund to be able to attend the annual workshop.  It’s an invaluable 

experience amongst colleagues committed to client protection. We recognize that some 

funds may not have the resources to attend, but we don’t want that to stand in your way. 

NCPO will help cover up to $1,000 in traveling expenses to the Virginia Beach workshop 

through its Workshop Assistance Program. 

Apply at https://www.ncpo.org/_files/ugd/289ac3_d4d27149550f43fbae05a62613dbffa0.pdf 

so that we can see you in Virginia Beach!

WE NEED YOU!

NCPO Kicks Off Annual Membership Drive

It’s that time of year again – By now you’ve received an 

email from Trinity Braun-Arana, NCPO’s membership chair 

and Director of the Iowa Clients’ Security Commission, 

asking you to renew your NCPO membership for 2024-25. 

NCPO offers members the support needed to strengthen 

funds and their ability to serve client victims. Workshops, 

this newsletter, grants, rule changes, loss prevention 

legislation, trustee and staff training, case management 

systems, form and precedent libraries – they’re all ways 

NCPO can help. Most of all, members support one another 

with generations of experience and the great guidance they 

can offer each other as a result. 

Individual membership is just $25 and your entire fund can 

join for only $200. If you haven’t yet received your renewal 

email, please let Trinity know at Trinity.Braun-

Arana@iowacourts.gov. You can also visit 

www.ncpo.org/membership to become a member – You’ll be 

glad you did!

https://www.ncpo.org/2024-ncpo-workshop
https://www.hilton.com/en/attend-my-event/orfbogi-ncpo-b81a2007-44c0-4eed-95fa-54004409ad68/
https://www.hilton.com/en/attend-my-event/orfbogi-ncpo-b81a2007-44c0-4eed-95fa-54004409ad68/
https://www.ncpo.org/_files/ugd/289ac3_d4d27149550f43fbae05a62613dbffa0.pdf
mailto:Trinity.Braun-Arana@iowacourts.gov
mailto:Trinity.Braun-Arana@iowacourts.gov
http://www.ncpo.org/membership


Rhode Island

Returns

Welcome back to the Rhode 
Island Client Reimbursement 

Fund and its Executive Director 
Kathleen Bridge --

https://ribar.com/for-the-
public/client-reimbursement-

fund/. 

The Rhode Island Fund has re-
joined NCPO after a few years, 

thanks to an invitation from 
NCPO’s regional vice president, 

Linda Bauer, who is also the 
Executive Director of the 

Massachusetts Clients’ Security 
Board. The Rhode Island and 

Massachusetts funds are working 
through problems created by a 
respondent admitted in both 

jurisdictions. 

The wrinkle of multijurisdictional 
claims comes up from time to 
time, perhaps most recently in 

the matter of Michael Kwasnik, a 
member of both the Pennsylvania 

and New Jersey bars, who stole 
$13 million from his clients. How 
to collaborate with a neighboring 

fund will undoubtedly be a 
discussion topic at both the ABA 
Forum and NCPO Workshop this 

year. 

Nominations Open for 

2024 Isaac Hecht Award

The Isaac Hecht award honors the memory of 

one of NCPO’s co-founders, who practiced law 

in Maryland for 64 years before his death in 

2003 at the age of 89. Mr. Hecht served as 

Treasurer of Maryland’s Fund since its creation 

in 1967. He was committed to the belief that the 

trust of law clients is the essential linchpin in 

every lawyer-client relationship, and that the 

reimbursement of innocent victims of lawyer 

dishonesty represents the legal profession at its 

best. 

Mr. Hecht was especially focused on the 

financial foundations of client protection funds, 

the initiatives of fund leaders, and their 

receptivity to techniques to deter and detect 

dishonest conduct in the practice of law. 

To nominate a future Hecht award recipient, visit 

https://www.ncpo.org/nomination or contact 

Mike McCormick at 

Michael.mccormick@njcourts.gov.  

The Hecht Award is granted 

annually to recognize an 

individual, law client protection 

fund, or other professional 

organization that has 

demonstrated excellence in 

the field of law client 

protection.      

https://ribar.com/for-the-public/client-reimbursement-fund/
https://ribar.com/for-the-public/client-reimbursement-fund/
https://ribar.com/for-the-public/client-reimbursement-fund/
https://www.ncpo.org/nomination
mailto:Michael.mccormick@njcourts.gov


Is it time for a Federal Fund? 
By Michael T. McCormick, Esq.

NCPO President

After 248 years, still they come – by the millions from far corners of the globe in search 
of the freedom and prosperity our nation promises. The vicissitudes of the system these 
immigrants encounter when they enter our country is clearly beyond the scope of both 
this article and the mission of NCPO. There are, however, client protection consequences 
to the arduous process through which we currently integrate the wayward into our 
society.  Once here, many become law clients who spend years waiting for multiple 
petitions, hearings and proceedings. Their knowledge of both the process and the 
language is likely limited. They are vulnerable, and perhaps desperate.

With increasing frequency, some of our funds are facing claims that have originated in 
immigration cases gone wrong. There is no indication that the incidence of dishonesty in 
the immigration bar is any greater than it is in the general population of attorneys – 
about one-half of one percent. There is, however, a troubling jurisdictional gap in client 
protection fund coverage that has come to light through these claims: The immigration 
bar is national – Once admitted to one state’s bar, a practitioner can be admitted to 
practice immigration law in any state, even those in which he or she is not also admitted 
to the state bar. 

By contrast, funds almost universally require admission to their state’s bar as a 
jurisdictional prerequisite to making an award. Thus, when a California attorney, for 
example, absconds with a retainer in an immigration matter in New Jersey, the New 
Jersey Fund cannot return that unearned retainer, since the attorney is not also admitted 
to the New Jersey Bar. Most funds also require that the dishonest conduct arise from the 
practice of law in their jurisdiction, so in this example, it is also unlikely that the California 
Fund could step in to set matters to right, since the dishonest conduct occurred 3,000 
miles beyond its borders. 

Victimized clients struggling with immigration cases probably will not grasp these 
nuances of client protection fund jurisdiction. Their priority is the recovery of a retainer 
(or other monies) they may need to pay successor counsel and continue to build their 
new lives in the U.S. Expanding individual fund jurisdictions to bridge the federal 
immigration bar gap opens a pandora’s box of issues into which no one wants to wade. 
Perhaps the solution is a “Federal Fund” designed to cover just such instances of attorney 
theft that fall outside the ability of most state funds to address. 

We’ve reached out to the American Immigration Lawyers Association to begin a 
conversation on possible ways to address this latest wrinkle in client protection. We also 
welcome your thoughts on the issue. In the end, effective client protection means being 
able to redress those few wrongs of our errant colleagues wherever they occur in 
whatever area of the law. A “Federal Fund” may help us to bridge the gap for those new 
to our shores whose first experiences in the practice of law are the exception instead of 
the ideal. 



NCPO Asks Chief Justices to 

Revisit Standards

At NCPO’s 2023 Annual Meeting in Des 

Moines, Iowa last September the 

membership adopted an addition to the 

“Standards for Evaluating Lawyers’ Funds 

for Client Protection.”  The new Standard 

1.5 urges fund trustees to use fund 

resources “effectively, prudently and 

appropriately” to make victims whole.  

This may include spending money not 

only on claim reimbursement but on loss 

prevention and subrogation efforts as 

well.  

In 2013 the US Conference of Chief 

Justices endorsed the Standards and 

called upon its members to implement 

them through Court Rule amendments. 

Now NCPO has again reached out to the 

Conference to ask that it reaffirm its 

commitment to effective client 

protection, particularly with respect to 

the newly adopted Standard 1.5.  NCPO’s 

letter to Conference President Anna 

Blackburne-Rigsby, Chief Justice of the 

D.C. Circuit, is reprinted below.  

The full text of the Standards is available 

HERE. 

We would also be happy to send you 

hard copies of the Standards in booklet 

form for distribution to your staff, 

trustees, bar and court. 

Contact Mike McCormick at 

Michael.mccormick@njcourts.gov.

Funds in Action
Ohio Fund Awards over $266,000

The Ohio Board of Commissioners of the Lawyers’ Fund for 

Client Protection recently reimbursed $266,758.17 to 17 

victims of attorney theft by five respondents. Claim awards 

arose from unearned retainers as well as an investment 

matter and one deceased attorney’s failure to disburse 

$100,000 to a client prior to his death. 

Ohio has more than 45,000 attorneys engaged in the active 

practice of law. Less than one percent (1%) of those 

attorneys is involved in claims reimbursed by the fund.

New York Fund’s Annual Report Details $6.1 Million in 

2023 Awards 

The New York Lawyers’ Fund for Client Protection last year paid out 

$6.1 million in reimbursements to law clients, according to the 

organization’s 2023 annual report.The principal source of revenue 

for the Fund is a $30 per year contribution from the attorney 

registration fee paid by more than 353,000 lawyers in the state. The 

Fund does not receive any taxpayer money. The Fund also receives 

revenue from attorney restitution payments, judicial sanctions, and 

donations.

Last year, 249 claims were filed with the Fund and 72 awards were 

approved for law clients. Since the Fund was created in 1982, the 

Fund has awarded more than $258 million. During that period, the 

Fund has rejected $783.6 million in claims. There is a $400,000 limit 

on reimbursement awards from the Fund.

The 72 approved awards last year is a decrease from 2022, when 

133 awards were paid totaling $9.8 million.

The 2023 awards were the result of 23 suspended, disbarred, or 

deceased lawyers. Of those 23, 11 appeared for the first time in 

2023. Examples of the losses covered by the Fund include theft of 

real estate escrow funds, estate and trust assets, litigation 

settlement money, money embezzled from clients in investment 

transactions, and unearned fees accepted by a lawyer who falsely 

promised to provide legal services.

During the entire history of the Fund, the most common loss 

reimbursed has been the theft of real property escrow funds. Since 

1982, almost 40% of all money reimbursed has involved realty 

escrow funds. Last year, $3.9 million of the total $6.1 million total 

paid out involved the theft of real property escrow funds.

Of the 21,301 claims filed with the fund since 1982, 11,903 were 

deemed ineligible for failure to provide satisfactory evidence of a 

loss.  Over the years, 30 claimants who were denied reimbursement, 

and three former lawyers, filed lawsuits against the Fund. Of those, 

28 were dismissed and five were pending at the end of 2023.

https://www.ncpo.org/_files/ugd/289ac3_604dd3b7c4c4401b9004a19822b43419.pdf
mailto:Michael.mccormick@njcourts.gov
https://www.supremecourt.ohio.gov/courts/advisory/boards/client-protection/
https://www.supremecourt.ohio.gov/courts/advisory/boards/client-protection/




California Fund 

Receives Restitution 

from Trump Lawyer

When a California judge ordered that one of 

Donald Trump’s lawyers be disbarred, she 

also said the attorney had to pay $10,000 to 

the California Client Security Fund as 

restitution for his conduct. To NCPO’s 

knowledge this is a case of first impression:  

An attorney paying restitution to a fund even 

though no claims have been paid on his 

behalf. 

John Eastman faces disbarment in California 

over his role in developing a legal strategy to 

help President Donald Trump stay in power 

after his 2020 election loss. State Bar Court 

of California Judge Yvette Roland issued

the recommendation in a 128-page ruling, 

ordering that Eastman’s law license be put on 

“involuntary inactive” status. The California 

Supreme Court will issue a final ruling on the 

matter, which Eastman can appeal. Along 

with the recommendation for disbarment, 

Roland recommended that Eastman be 

ordered to pay $10,000 in monetary sanctions 

to the State Bar of California Client Security 

Fund.

“The court rejects Eastman’s contention that 

this disciplinary proceeding and 

Eastman’s resultant discipline is motivated 

by his political views or his representation 

of President Trump or President Trump’s 

Campaign,” Roland’s ruling said. “Rather, 

Eastman’s wrongdoing constitutes 

exceptionally serious ethical violations 

warranting severe professional discipline.”

Eastman’s attorney, Randy Miller, said in a 

statement that his client “maintains that his 

handling of the legal issues he was asked to 

assess after the November 2020 election 

was based on reliable legal precedent, prior 

presidential elections, research of 

constitutional text, and extensive scholarly 

material.”  “The process undertaken by Dr. 

Eastman in 2020 is the same process taken 

by lawyers every day and everywhere — 

indeed, that is the essence of what lawyers 

do. They are ethically bound to be zealous 

advocates for their clients — a duty Dr. 

Eastman holds inviolate. To the extent 

today’s decision curtails that principle, we 

are confident the Review Court will swiftly 

provide a remedy,” Miller added.



Once More On Fee Claims – But This Time With Help

ABA Ethics Opinion 505 and Our Peskiest Claims
By Ken Bossong

Director (ret.) NJ Lawyers’ Fund for Client Protection













We need YOU to be part of the future of client protection.

Please Register Today for NCPO’s 2024 Workshop

September 19 & 20, 2024 In Virginia Beach

Visit https://www.ncpo.org/2024-ncpo-workshop 

to register 
Workshop assistance grants are available if needed to help with travel expenses.

https://www.ncpo.org/2024-ncpo-workshop
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